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Over 450 of the industry’s best and brightest
professionals will gather in Nashville,
Tenn., for the premier cost and performance
management event of the year. The AICPA
and CAM-I’s annual cost and performance
management symposium will bring together
practitioners, thought leaders, consultants
and software developers from around the
world. The 2001 AICPA/CAM-I Cost and
Performance Management Symposium is
being held from May 10-11, 2001, at the
Opryland Hotel.
Discover how other organizations are
using ABC, ABM and other cost and perfor
mance management tools to plan, manage and
execute winning business strategies demanded
by today’s highly competitive environment.
Four tracks are being offered this year:
Manufacturing—from ABC pilot pro
grams to enterprise-wide ABM implementa
tions, discover how manufacturing organiza
tions are using activity-based information to
dramatically improve performance and sup
port strategic decision making.
Service & Public Sector—learn how
ABC systems are being used to drive more
accurate cost-to-serve analyses, support
process analysis and reengineering, deter
mine profitable service and customer seg
ments and support overall performance
management.
Special Topics—the Balanced Score
card, Activity-Based Budgeting, ERP inte
gration EVA, Knowledge Management,
Target Costing, Capacity Management, plus
much more.
Insiders Track—back by popular
demand, this track features thought leaders
from industry associations, consulting firms
and software developers. Hear the latest
research findings and trends and be kept up

to date on the most cutting-edge cost and
performance management tools the industry
has to offer.
You can also earn extra CPE at the
Optional Full-Day Workshops on May 9,
2001, and Half-Day Workshops on May 12,
2001, on such topics as:
• Linking ABC/M to Performance Measure
ment
• The ABC’s of Activity-Based Costing
• Enterprise-Wide ABC/M
• Activity-Based Budgeting
• Developing and Implementing a Balanced
Scorecard
• Capacity Management
Step into Opryland Hotel Nashville and
enter a whole new world. A place where you
will experience all the charm and elegance
of the South, and a time-honored tradition
of hospitality at its finest. Explore nine acres
of lush indoor gardens, winding pathways
and sparkling waterfalls. You will even find
a tranquil waterway with flatboats.
Surrounding all of it are 2,884 guest
rooms, including 220 suites, not to mention
30 specialty shops and a variety of restaurants
and lounges. And, amazingly, 600,000 square
feet of meeting and convention space. Only
one hotel in the world offers all this, pre
served under a brilliant 15-story dome.
Register by Mar. 15, 2001, and receive
your choice of a $100 registration fee dis
count or a free set of CAM-I Cost
Management Books—a $150 value.
For more information or a conference
brochure, contact the Member Satisfaction
Team.

memsat@aicpa.org
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AICPA and FEI Present New Conference
The AICPA and Financial Executives International jointly present
a new program that will provide valuable insight into how you can
steer your business toward success with in-depth knowledge of
current federal regulations, legislative developments and technol
ogy trends. The conference is being held from Mar. 21-22, 2001,
at the Renaissance Hotel in Washington, D.C.
CFOs, CEOs, controllers and accounting and financial man
agement professionals will acquire first-hand information from
policy specialists as well as financial and legal experts on emerging
issues in Washington. You will find out how important policies and
other significant industry advances will affect your business.
Conference Coverage includes:

• The new business reporting model—addressing how it affects
corporate disclosures and reporting for intangibles and nonfinancial measures.
• Corporate governance—discussing federal regulation and
compliance implication of Regulations FD and the limits of
government intervention.
• The Patient’s Healthcare “Bill of Rights” and its impact on
employers.
• Mergers and acquisitions—examining trends in the new econ
omy.
• Tax issues—exploring legislative developments and what is
ahead in the 107th Congress.

• The Restructuring of the IRS—presenting an overview and
exploring the IRS’s reorganization and its effect on corporate
taxpayer interaction.
• Electronic privacy and e-commerce—get an insight into the
Washington policy debate that will affect how corporations con
duct business over the Internet.
The practical post-conference workshop addresses “Executive
Succession Planning: Maintaining Corporate Stability.” You will
learn about developing leadership talent within your company to
successfully meet long-term strategic goals.
While in the D.C. area, take advantage of some of the 50
museums and 70 art galleries that comprise the Capitol’s historical,
cultural and architectural attractions. The National Mall in the
city’s heart, the Smithsonian Institution’s 14 museums and gal
leries, including the National Museum of American History,
Museum of Natural History and the National Air & Space
Museum. If you prefer relaxing time, explore the unique shops and
art galleries at Georgetown, Dupont Circle and the Pavilion at the
Old Post Office. The recently renovated U.S. Botanic Garden,
Rock Creek Park and Theodore Roosevelt Island provide a wel
come intermission from sightseeing.
For more information or a conference brochure, contact the
Member Satisfaction Team.
888/777-7077

memsat@aicpa.org

Customer and Supplier Value Chain Best Practices
Determine how good customer value and supplier relationships
accumulated along a chain of activity lead to a more successful
product or service—and improved bottom line in Customer and
Supplier Value Chain (#CSV001; $135 member, $168.75 non
member). Customer and Supplier Value Chain is Volume 3 of the
AICPA’s eight volume Strategic Management Series.
Best practices in this loose-leaf volume include guidance on:
• New! Customer Profitability Analysis. This just-added sec
tion is important for financial managers in companies which
recognize the worthy goal of “exceeding customer expecta
tions,” yet need to exceed those expectations profitably for
long-term corporate viability.
You will find examination, tools and examples of both the
analysis of customer cost through activity-based costing and the
development of long-term customer relationships for increased

revenues and profits through the measurement of customer
value. A detailed model of a customer profitability system is
included.
Also included in Customer and Supplier Value Chain is
guidance on:
• Distribution Channels Management—Accountability
• Value Chain Analysis for Assessing Competitive Advantage
• Selecting the Optimum Product Line for an Enterprise
• Monitoring Customer Value
• Building Buyer-Seller Partnerships
• Strategic Partnering
• Virtual Corporations—How Real?
• World Class Research and Development Management
• Becoming ISO 9000 Registered
continued on page D3
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Find Best Practices in Eight Critical Areas in the Strategic
Management Series

Key challenges facing financial managers today are presented
and examined in the Strategic Management Series along with
best practices for implementing solutions. The 8-volume looseleaf Series comprises the most comprehensive set of strategic
management tools available for advancing your career as a finan
cial manager and building your organization’s success.
A proven resource for helping accounting and financial pro
fessionals become more valuable strategic partners in the orga
nization, the Strategic Management Series consists of eight
critical topic areas, each contained in a convenient loose-leaf
binder:
Vol. 1. Strategic Cost Management (#SCT001; $195 mem
ber, $243.75 non-member)

Vol. 2. Performance Measurement (#SPM001; $60/$75)
Vol. 3. Customer and Supplier Value Chain (#CSV001;
$135/$168.75)
Vol. 4. Information Technology (#ITN001; $60/$75)
Vol. 5. Treasury Management (#TMG001; $45/$56.25)
Vol. 6. Change Management (#CMG001; $120/$150)
Vol. 7. Management Control (#MCN001; $60/$75)
Vol. 8. Stakeholder Reporting (#SRP001; $105/$131.25)

Ordering the entire 8-volume Series (#SMS001; $520/
$650) is the best way to acquire a comprehensive collection of
guidance to help you and your company succeed in an intense
ly competitive business environment. To order, call 888/
777-7077 or e-mail memsat@aicpa.org.
The Strategic Management Series represents a major col
laborative effort between the AICPA and CMA-Canada.

Getting Simple: Cutting Through the Clutter with Clients
and Employees
Written by Stan Davis, Assistant Professor ofAccountancy, Babcock Graduate School of Management, Wake Forest University

This article is based on a session at the 2000 AICPA Fall National Industry Conference that was presented by Bill Jensen, CEO, The
Jensen Group.
“Imagine what great things didn’t get accomplished today because of the way we misused people’s time.” - Bill Jensen
The biggest source of work complexity your company faces isn’t
the outside competitive environment; rather, most work com
plexity is created from within the four walls of your organization.
Two main sources of work complexity are information overload
and poor management communication practices. While the infor
mation age has ushered in the ability to access vast resources of
information, employees often feel overwhelmed by the chore of
sifting through data to get to “the right stuff.” The problem is not
unlike asking for a cup of water and having someone turn on the
fire hydrant.
The problem of information overload isn’t likely to go away.
According to Bill Jensen, CEO of the Jensen Group, the amount
of information employees will have to capture, organize, com
municate, understand, and build into decisions will double every
three years. Further, results from a seven-year study conducted
by the Jensen Group indicate that 80% of workers (and 60% of
managers and VPs) already cannot find and use the information
they need to make quick decisions. To add insult to injury, the
Bureau of Labor Statistics notes that up to 75% of the workforce
is missing the key literacy skills necessary to perform moderate
ly complex analysis and reasoning—a fact often overlooked by
overly analytical accounting-types.
Is there a solution? While stemming the tide of information
overflow may prove to be difficult, managers can take some simple
steps to help their employees cope with the clutter created by the

numerous demands various information sources place on them. The
first step is to realize that you are part of the problem. Ponder for a
minute about the hundreds (or thousands) of e-mails you sent over
the past year. Forgetting about the 40% (50%? 70%?) that were
non-work related, how many of the work-related e-mails were
meant to produce a behavior (or an action) on the part of the recip
ient? How many of those e-mails did produce the desired behavior?
Coping with tomorrow’s workforce will require a user-cen
tered perspective. Communicating directives to employees
should no longer have the “Do this because I’m the boss” men
tality; it is becoming increasingly difficult to make anyone do
anything. According to the Jensen Company, an employee’s deci
sion to act is predicated on knowing the answers to five simple
questions:
(1) How is this relevant to what I do?
(2) What, specifically, should I do?
(3) How will I be measured, and what are the consequences?
(4) What tools and support are available?
(5) What’s in it for me? For us?
Take a second to guess which question is asked most fre
quently by employees. While today’s employee desires to under
stand the ‘what’, ‘why’, and ‘how will this help me’ about a given
task, the most frequently asked question was number four:
‘what’s out there to help me accomplish this task?’ Therein lies
the potential for managers to reduce the potential clutter associ
continued on page D4
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continuedfrom page D3—Getting Simple
ated with new work objectives. While most of us value self
starters and employees with the initiative to solve problems on
their own, managers can cut down on the time needed to com
plete certain tasks by sharing relevant tools and materials with

employees at the onset of the task. Viewing communication inter
actions from the recipient’s point of view and attempting to
answer those five simple questions helps reduce uncertainty and
increase motivation on behalf of the employee.

Imagine...
You are excited about your new job. It is a great opportunity at an
up and coming dot-com and you start on Monday. One problem—
Your knowledge of the technology field is limited.

AICPA InfoBytes—All access, all the time
AICPA InfoBytes offers you instant access to education on
every aspect of the accounting and financial profession, not to
mention all the CPE you could ever need.
Your CPE Resource

• AICPA InfoBytes consists of one- and two-hour NASBAapproved course segments that qualify for one-for-one credit.
• Print CPE certificates on demand, upon completing each
segment.
• Choose CPE at Basic, Intermediate and Advanced levels.
If you are a member who has subscribed to AICPA InfoBytes
via the dues bill, but has not checked it out yet, now is the time.
The one- and two-hour self-study segments not only qualify you
for CPE, but offer you an incredible research resource. Access
AICPA InfoBytes any time, anywhere for the information you need.
Use AICPA InfoBytes once, and you will use it over and over again.

Now Easier Than Ever to Find the Subjects You’re Interested In

• Quickly search through all of the courseware in AICPA
InfoBytes—using our new enhanced search engine.
• Click on abstracts from the courseware and go directly to the
text in the course that matches your search.
• Easily find new and updated courses which are specially
highlighted.
Hear what users are saying:

“I’ve been a member of the AICPA for 29 years, and in my
humble opinion this is one of the most tangible and beneficial
services provided by the AICPA to its membership."
-AICPA InfoBytes subscriber

“Great service. I was behind on my CPE and this is a great way
to catch up and stay caught up. Thanks."
-AICPA InfoBytes subscriber

http://infobytes.aicpaservices.org

If you purchased an annual subscription to AICPA
InfoBytes via your dues bill, log on today as a First Time User.

